2021 CAGFO Annual Conference
REGISTRATION IS NOW OPEN!
Greetings Members,
We are pleased to announce the launch
of the 2021 CAGFO Annual Conference
“Refresh, Renew, Refocus” and that
REGISTRATION IS NOW OPEN! We invite
you to attend your Annual Conference
September 28 – October 1st.
We are in the final stretch of conference
planning and we look forward to
presenting the full program to you in
the coming days within our weekly
e-broadcast and website.
As a sneak peek, in addition to Canada’s
Auditor General Karen Hogan, CPA
CA and National Bank’s Deputy Chief
Economist Matthieu Arseneau, BSc,
MA Econ, we have sessions on Asset
Management, PSAS & PSAB Update,
Insurance Loss Management, Modelling,
Procurement, Risk Management, Capital
Projects, Mental Health, Diversity and
much more!
Last year, the Annual Conference
“Leading through Adversity” was
CAGFO’s inaugural virtual conference
and by all accounts, it was very well
received by almost 1000 registrants!
Building on this success, CAGFO will
be offering our members expanded
professional development opportunities
and virtual networking opportunities in
2021.
The 2021 Conference theme “Refresh,
Renew, Refocus” will be reflected in
a program that continues to offer the
relevant and exciting presentations and
discussions that finance officers from
across Canada have come to expect
from CAGFO and even better, they can
be enjoyed from the comfort of home
or office. And since we believe that
real professional development is more
than just being able to report verifiable
hours to your professional association,
delegates will also have the opportunity
to debate hot-topic issues with peers

and participate in interactive discussion
forums that will ensure you can apply
what you learned and be more effective
in your careers.
Early bird rates for individual
registrations are available until 11:59pm
August 15th. Discounted group rates are
also available for your convenience:
• Cohort (3-4 from any organization,
registered and paid together) $750
• Group (5-6 from the same
organization registered and paid
together) - $1025
• Organization (7 or more from the
same organization registered and
paid together) - $1300
We look forward to welcoming you to
the 2021 CAGFO Annual Conference
“Refresh, Renew, Refocus” September
28 – October 1, 2021.
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DISCUSSION
FORUM
START THE CONVERSATION HERE!

FORUM TOPICS INCLUDE:

•
•
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•

COVID-19 Impact and
Solutions
User Charges
PSAB
Financial Statements
Taxes
Audits
Council Reporting
Technology for Government Finance Officers
AND MORE!

Click here to access the
CAGFO FORUM and
start the conversation!

Sheila McFadyen,
Executive Director

MAY 2021					cagfo.ca 		

				

Page 1

President’s Report
Kelly Lemoine, CPA, CA
Manager, Finance and Administrative Services
Community Services Department, City of Winnipeg

First of all, I would like to thank you
for participating in the 2021 CAGFO
Membership Survey; your responses
are invaluable in continued efforts to
shape our organization to respond to
the needs of members across Canada.
I encourage you to take a look at the
results which can be found on our
website at www.cagfo.ca..
Over the last few months and going
forward into summer our primary
focus will be continued planning for
CAGFO’s 2021 conference taking place
virtually September 28 to October 1,
2021. This year’s conference theme

“Refresh, Renew, Refocus” brings to
mind a positive outlook. We are excited
to offer members opportunities to
learn from industry leading speakers
and each other that will acknowledge
the events of the last year, but rather
than dwelling on those events, focus
on today, and the future.
We will keep you updated through
emails and of course on the CAGFO
website.
Thank you to staff, partner
organizations, sponsors and members
for your continued support. Stay
safe!

2021 CAGFO Sponsorship and Exhibitor Opportunities
CAGFO invites you to review the
2021 Sponsorship and Exhibitor
Package which outlines benefits
for
sponsorship
opportunities
ranging from $3000 - $20,000 and
exhibitor options for only $1000. Our
Sponsorship and Exhibitor Package
has been designed to give your
organization maximum exposure
to members with decision making
and interest in your products and
services. Additionally, within the
Sponsorship package are options to
provide presentations at conference;
once you have signed up we would
like to engage with you on interest
and topics as soon as possible.
Sponsorship benefits apply to both
May 2021 				

PRESENTING
SPONSOR

GOLD SPONSORS

SILVER SPONSORS

the 2021 CAGFO Annual Conference
as well as continued opportunities to
connect with membership throughout
the year. At the conference, Sponsors
will receive a complimentary Virtual
Exhibit Booth along with other
opportunities for participation and
exposure. After the conference
and throughout the following year,
sponsors will also have options to
host webinars and include content
in CAGFO’s quarterly newsletter.
More details are included in the
Sponsorship and Exhibitor Package.
Early
Sponsorship
commitment
gives CAGFO more opportunities to
promote your organization as we
build out our 2021 Conference!
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PSAB ISSUES NEW SECTION ON ACCOUNTING FOR PUBLIC
PRIVATE PARTNERSHIPS
On April 1, 2021, the Public Sector
Accounting Board (PSAB) issued Public
Private Partnerships, Section PS 3160.
Public private partnerships are an
alternative form of procurement of public
infrastructure, in which a public sector
entity engages a private sector partner
for both construction and subsequent
management of procured infrastructure.
While the existing Public Sector
Accounting (PSA) Handbook provides
guidance on accounting for tangible
capital assets, stakeholders requested a
Section that addresses the complexities
that may exist for public private
partnership
arrangements
where
financing occurs after the construction
of infrastructure, and the private sector
partner actively provides operating and

BRONZE SPONSORS

maintenance services. This new section
provides additional clarifying guidance
on the recognition, measurement,
presentation, and disclosure of these
complex public private partnership
arrangements.
Section PS 3160 is effective for periods
beginning on or after April 1, 2023 and
may have significant effects on the
accounting for public private partnership
arrangements by municipalities. The
section requires retroactive application,
with or without prior period restatement,
for arrangements with existing balances
as of the effective date.
Learn more about the key features of
the new standard by reading In Brief, a
plain and simple overview of PS 3160.

CAGFO 2021 Conference Delegate Fees

PARTNERS

Early Bird $275
(until 11:59pm August 15th)

Single Registration after EB date $350
(AFTER 11:59pm August 15th)

Cohort $750
(3-4 from any organization, registered and paid together)

Group $1025
(5-6 from the same organization registered and paid together)

Organization $1300
(7 or more from the same organization registered and paid together)

REGISTER HERE
May 2021					cagfo.ca 		

				

Page 3

BLOOM NEWS!

to the future challenge on the horizon. We must start
asking questions: What are the long-term financial impacts
of COVID for municipalities? What must we do to ensure
By: Tim Duhamel, President, Bloom Centre for long-term financial sustainability is achieved? Assessment
loss, tax deferral, reduced development, grant uncertainty,
Municipal Education
empathy for residents, and political pressure are just a
As I write this article, I am reflecting on the numerous few of the considerations that will impact the future of
conversations I have had with municipal finance officers municipalities.
across Canada over the last year. My concluding observation? While pondering the challenge ahead, I developed a
The role of the finance officer during crisis is crucial and its list of must-have financial competencies that will equip
importance cannot be underestimated. For a municipality to municipalities for the long-term battle against the COVID
successfully navigate through crisis, financial officers must crisis.
provide a foundation of strong financial recommendations
COVID crisis six areas of financial competency:
and actions that support an ultimate strategy.
Crisis is nothing new to municipalities. Municipal finance 1. Best practices forecasting (operating and capital)
pre-COVID was inherently fraught with significant challenges 2. Advanced financial analytics
and changes such as evolving legislation, changing PSAB
rules, new budget methodologies, organizational change, 3. Strategic financial policy
natural disaster, and emerging resident demands. The list 4. Priority based budgeting
goes on and on.
5. Long term tax strategy

Beating the Covid Crisis – Six Areas of
Financial Competency

COVID-19 with its rippling effects through the economy has 6. Focused public engagement / communication
caused hardship for industry, small business, and individuals.
In communities across Canada, we are experiencing reduced As we begin strategizing to overcome the challenges on the
development investment, forced business shut down, and horizon, a deliberate, structured approach is required to
ensure success. We need to be aware of the tools available
job loss.
to support, enable, and strengthen our crisis response.
While we already know many of the challenges that must We must assess our abilities in the six areas of financial
be overcome, the greatest threat for municipalities is the competency to understand where gaps exist and close those
unknown. We don’t know what challenges municipalities gaps through professional development, self learning, and
will face as we come out of this crisis and can only presume reaching out to others for advice and support.
there is likely continued financial turmoil on the horizon.
Taking the time to reflect on and assess your municipality’s
COVID-19 has been the genesis of immediate change capacity and ability in the six areas will help you to formulate
in municipal finance. Financial officers have burned the actions and strategy that will ensure your municipality
midnight oil across Canada while they reacted quickly to the is prepared for the unknown ahead. My message to you:
current crisis. Kudos are warranted! The immediate impact be proud of what you have achieved thus far as financial
of COVID 19 has already highlighted the need for action officers! But be aware you must continue the good fight
in the form of financial policy, the use of reserves, budget with a steely focus on the horizon. Taking action to build
reductions, and staff layoffs. Mitigating financial reactions competency in the six areas identified can make all the
have been swift and, on the most part, effective.
difference in the long-term financial sustainability of your
We must now, however, begin to focus our eyes forward municipality.
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MNP Update:
Municipal Workshop Plays Key Role in Greater Victoria Economic Recovery Planning

The COVID-19 pandemic has upended so much
of our lives. Our homes have transformed, with
kitchen tables turning into office desks, and
bedrooms turning into virtual classrooms. While
we feel the impacts in our daily lives, the longterm economic impact is still unclear.
The South Island Prosperity Partnership (SIPP),
an alliance of over 70 municipal, First Nation,
institutional, and private-sector partners, is
bringing together organizations from across the
region to set the course for the post-pandemic
economic recovery. After months of work
involving more than 120 groups, SIPP released
Reboot: Greater Victoria’s Economic Recovery
Plan.
Municipal governments are one of the key groups
stewarding the recovery efforts. To gather their
ideas and insights on how to accelerate recovery
in their jurisdictions, SIPP partnered with MNP’s
Public Sector team to host a virtual workshop for
municipalities in January 2021. Mayors, c-suite
staff, and key government leaders from across
the region were on board.
“None of us alone has the power to speed up
our region’s economic recovery,” said Emilie de
Rosenroll, Chief Executive Officer of SIPP. “The
pandemic has really taken the importance of
collaboration — public and private sectors — to
a new level.”
The Reboot plan identifies ten recovery pillars
with several actions each. By focusing on these
pillars and the accompanying actions, the region
can realize their potential and emerge stronger
after the pandemic.

During the workshop, the groups discussed
what they were currently doing for economic
recovery, where their work fit within three of
the pillars selected for focus at the workshop
and identified potential areas for collaboration
in the future.
“Our municipal councillors expressed to us that
they got high value from the workshop,” said de
Rosenroll. “When you have multiple municipal
jurisdictions within a relatively close geographic
region, you really need vehicles to discuss
important issues that are regional in nature.
These partners felt like this offered a refreshing
space to do that.”
Following the event, MNP and SIPP developed
a list of priorities and actions as raised by the
municipalities. To monitor progress, SIPP will
organize follow-ups so the conversations, with
support from MNP, can continue beyond the
initial workshop.
“Our experience working with MNP has been
remarkably positive to date. Early in the process
they agreed to help us set up an evaluation
process that resulted in turning an extensive
multi-stakeholder consultation and ideation
process into a report that had cohesive themes
and actionable recommendations,” de Rosenroll
explained. “We’ve received positive feedback
from all across Canada on the finished product.”
To get our economy back on its feet and thriving
takes commitment from a variety of stakeholders
and a shared vision of what success looks like.
Through SIPP, their work on the Reboot plan,
and the municipal workshop facilitated by MNP,
the region is working together to create a bright
future.
MNP’s Public Sector team helps organizations
across the country meet the unique challenges
of today’s world. To learn how our team can help
you, visit MNP.ca/en/public-sector

MAY 2021					cagfo.ca 			

		

Page 5

New Insights with the Utilization
of Good Infrastructure Data

Partner Events
June 3 - 6
FCM Annual Conference and
Trade Show
Montreal, QC

Is your municipality considering new
infrastructure initiatives? Do you want
to learn how good asset data can help
your community make better decisions
on infrastructure?
Check out the Federation of Canadian
Municipalities’ new Asset management
insights: Data and information report.
You’ll discover how other communities
are getting started and what activities
your municipality could do to collect,
validate and analyze data on its municipal assets.
The Municipal Asset Management
Program is an eight-year, $110-million
program, funded by the Government of
Canada.

Sponsors
PRESENTING SPONSOR

June 27-30, 2021
GFOA International 115th
Annual Conference
Chicago, IL
July 12 - 23
GFOA International 2021
Virtual Conference
August 15 - 18
Virtual AMO 2021 AGM and
Conference
London, ON

GOLD SPONSORS

SILVER SPONSORS

September 21 - 24
MFOA Ontario Annual
Conference
November 22-24
Association of Manitoba
Municipalities Annual
Convention

BRONZE SPONSORS

CAGFO Annual Conference - September 28 - October 1, 2021
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