
 

                        
   
 

 

 

 

 

 

 

 

 

Facilitating the decision-making process in the political realm can be extremely challenging. Municipal 

executive and council decisions are highly scrutinized politically by the public. This webinar focuses on 

supporting municipal professionals and their role as trusted advisors.    
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Facilitating Municipal Decisions as a 

Trusted Advisor 

May 22, 2024 

10:00 AM – 11:30 AM MDT 
Presented by Tim Duhamel 

Register At: 
https://www.eventbrite.ca/e/facilitating-municipal-decisions-as-a-trusted-advisor-webinar-registration-809481239177 

 

✓ Building credibility: Learn how to establish and 

maintain a reputation of reliability and expertise, 

becoming the go-to source for informed 

decisions. 
 

✓ Expanding Expertise: Dive into the strategies for 

enhancing your knowledge as a subject matter 

expert.  Stay ahead with the latest trends and 

regulations affecting municipal governance. 
 

✓ Mastering Reports: Gain insights on crafting 

effective reports that speak to decision-makers, 

emphasizing clarity, precision, and relevance. 
 

✓ Effective Presentations: Develop your skills in 

presenting information in a manner that is 

persuasive and accessible, ensuring your advice 

is not just heard, but valued. 

 

✓ Building Trust: Explore techniques to foster 

trust with both the council and the public, 

ensuring transparency and integrity in all 

interactions. 

 

✓ Maintaining Your Role: Learn how to 

continuously adapt and sustain your role as a 

trusted advisor amid changing political and 

social landscapes. 
 

✓ Relevant for all trusted advisors: Whether 

you're a seasoned advisor or new to the field, 

this webinar will equip you with the tools 

needed to impact your community positively. 

Reserve your spot today and take the first step 

towards being an influential municipal trusted 

advisor! 

https://www.eventbrite.ca/e/facilitating-municipal-decisions-as-a-trusted-advisor-webinar-registration-809481239177

