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Transparency and Budgeting 



“Good budgeting is supported by, and in turn 

supports, the various pillars of modern public 

governance: transparency, integrity, openness, 

participation, accountability and a strategic 

approach to planning and achieving objectives.”  
OECD Recommendation on Budgetary Governance 

A symbiotic relationship: 



Trust = Good 

No Trust = Bad 

Key Assumptions: 



Testing the 
theory: 
 
Is there a 
problem? 

Source: Edelman Trust Barometer. 
2018 



Source:  Gallup. 2018 



Informed Public 
makes up only 
15% of the total 
population. 

Source: Edelman Trust Barometer. 
2018 



Key Question: 

If “Informed = Trust”,  

how do we increase the percentage of  

“Informed Population?” 



1. Make it accessible 

2. Make it visual  

3. Tell a story 

4. Make it interactive 

5. Make it social 

6. Keep it current 

 

 

 





Citizen Engagement 



Current Status of Citizen Engagement on 
the Budget 

 PDF’s available online 

 Budget hearings 

 Less formal forums and meetings 

 Budget surveys 

 Citizen advisory committees 

 Visualizations 



Traditional View of Public Officials 

 Belief that the budget is too complicated for the public to understand 

 Minimal public interest = why bother 

 Lack of trust that residents would provide responsible input (e.g. only support 
what they like, cut everything else) 

 Conversations about money are hard 

 Expect to get beat up by the public, so why not just armor up and ignore the 
clamor?  

 







The Future: Transparency + Participation 

GFOA is about to release a series of recommendations on the 
need for two-way, interactive engagement. 

 

“Transparency is not enough. Thinking that transparency can have 
deeper impacts without participation is like thinking that you can 

make friends simply by waving at people from your window…”  
(Dr. Paolo de Renzio, Senior Research Fellow for the Open Budget Initiative at the International Budget Partnership)  



City of Ottawa 

http://bit.ly/anytownopenbook


Benefits of Good Participation 

 Participation can create civility 

 Participation can create community 

Participation can solve policymaking and public problems 
Need for tax increase 
Service reduction 
Prioritize services 

Big ticket items like pensions and infrastructure 

Build trust 

Adapted from Tina Nabatchi and Matt Leighninger,  
Public Participation for the 21st Century 



“The amazing thing is that 
residents are almost silent as they 
go through the exercise because 

they are concentrating so hard on 
making these decisions.” 

 
KCMO Budget Analyst Adam Blom 

Meeting Mode 



Who Leads Citizen Engagement on the 
Budget? 

 Most often budget/finance staff 

 However, in most cases engagement is not their strength 

 Communications/PIO 

 However, usually need help with content 

 City/County Managers 

 Can elevate visibility of effort, coordinate among departments 

 Elected officials 

 Highly effective at publicizing, using tools with citizens 

 





Fiscal Accountability 



Counteracting the Fiscal Illusion 



Taxpayer Receipt 

Corona, California Norfolk, Virginia 

https://coronaca.abalancingact.com/taxreceipt
https://coronaca.abalancingact.com/taxreceipt
https://norfolkva.abalancingact.com/fy-2019-taxpayer-receipt
https://norfolkva.abalancingact.com/fy-2019-taxpayer-receipt


Earning and maintaining citizen 
trust 

Increase community involvement 

Understand community needs 

Educate citizens 



Takeaways 

#2 

Create data 
transparency 

#1 

Build an               effective 
technology Ecosystem 

#3 

Improve community 
awareness and 
engagement on impacts 
and outcomes 



Questions? 



Thank you. 

Chris Adams 

chris@abalancingact.com 

888.727.8269 

 

abalancingact.com 

 

 

Max Parkinson 

mparkinson@questica.com 

877.707.7755 

 

questica.com 

 

 

 


